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Goal 1: Increase Academic Performance

Measurable Indicators:

❖ Increase district/school performance score.
❖ Increase district proficiency/growth in MAAP scores.
❖ Increase ACT scores.

Strategies:

1. Instructional coaches (ELA and Math) will work independently with all
teachers to understand how data drives instruction.

2. Remedial support will be developed and individualized depending
on students' needs.

3. Instruction will be monitored daily by administration and
instructional coaches.

4. Will utilize ACT Mastery Prep to achieve student success.



Goal 2: lmprove Facilities

Measurable lndicators:

❖ Complete elementary scope of work.
❖ Complete CTE roof replacement.

Strategies:
1. Monitor work progress on both projects.
2. Attend monthly OAC meetings.
3. Open communication with all involved.



Goal 3: Amite County SRO Unit Developed

Measurable Indicators:

❖ Amite County School District will be successful in the 
development of an SRO unit.

Strategies:

1. Safety Director will guide district in proper protocol while implementing
SRO unit.

2. Safety director will monitor and guide SRO team to ensure the safety of
Amite County schools.
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